COUNCIL/ADMINISTRATIVE LEADERSHIP JOINT PLANNING RETREAT
WORKING SESSION

HYBRID Meeting

Join Zoom Meeting
https://us06web.zoom.us/j/84610470583?pwd=SUczVUFISFA3cFN4dmJDcVITZEIxQT09

Meeting ID: 846 1047 0583
Passcode: 791862
One tap mobile
9292056099
June 18, 2022

AGENDA

1. Adjustments to the Agenda

2. Public Comment

3. Mayor Hemmerick and Manager Mackenzie Welcome (8-8:10)
4. Introductions and Expectations for the Session -- (8:10-8:25)

5. Key Takeaways from the Briefing Materials - Small Group Discussion with Report Out --
(8:25-8:50)

6. Establishing a Common Vision for the City of Barre and for its Local Appointed and
Elected Government -- (8:50-9:20)

10 MINUTE BREAK

7. Establishing Criteria to Determine Council/Administration Priorities for Next 3 Years --
Small Group Discussion with Report Out -- (9:30-10:00)

8. Selecting Priorities Based on Shared Criteria -- (10:00 — 11:15)
10 MINUTE BREAK

9. Defining Council and Administration Roles and Responsibilities to Move Shared
Priorities Forward (11:25-11:45)


https://us06web.zoom.us/j/84610470583?pwd=SUczVUFiSFA3cFN4dmJDcVlTZEIxQT09

10. Establishing Metrics to Track Progress and Success -- (1145-12)

11. Next Steps and Adjourn (12-1210)



